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Why Builders Struggle
(Even with a Team

© Your leads are spread across 5 platforms.

© Site visits are scheduled... and forgotten.
© Contractors vanish mid-project.
© Brokers don't update status.

© Sales team says, “ho jayega,” but CRM says otherwise.

It's not your fault. I's your system.




Meet HomelLead

A single platform that connects your sales, brokers, contractors, clients &
documents in one seamless, no-nonsense dashboard.
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Dashboard — Your Redl
Estate Command Center

© Bird's eye view of sales, inventory, rent, team & progress
© Real-time status updates, reminders, follow-ups

© Daily sales & activity breakdown

Lead & Calls See All Leads >
© Filters by source, project, broker, team member Source Leads & Calls
99 Arces 34 6
meeiee Magic Bricks 34 6
\|/ uuuuuuuuu ~
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jrorerar PTOPRIGET 34 6
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Lead Management,
Reimagined

All Leads ~ 1 Download Sample File 1, Import Lead
© Auto-capture leads from Facebook, Google, WhatsApp. Portals i Wt : aivoncedter” @ oo o201 5720

© Auto-assign based on source/project/location

ment + Lead Name = Contact Number 3 Email Address = Praperty Type . Assignto :

° L) - L= t ™ / Y
@ Rea I — 1-| me lfOI IOW — u p TrOC k I ng Lead AnaIYSIS * #40%  Avdhesh KumarSharma  +91-98024-890%0 avdhesh009@gmail.com 9F acres.com Residential Ales 00 ====- £, Assign Lead
iagement  + \
@ . d d Select D " Last 30 D = #4710  Anil Sharma +91-98024-89070 anilsharma@gmail.com Magicbricks.com  Commercial Hles 0 ====- &, Assign Lead
S -I- -I- 1- elect Duration: as ays~ roperty -
MAarrt reminaers + Manaarory notes __ :
| #4M Satyam Kumar jha +91-78024-89070 satyam1122@gmail.com Housing.com Residential 3lecs 00 ====- & Assign Lead
Total Leads Fresh Ongoing 'mventer . )
© Lead timeline history preserved forever 124 64 w0 B, -- --
-l #412  Kamal Gupta +51-98024-890%0 kamal.g@gmail.com 99 acres.com Residential I0les @0 o====- & Assign Lead
i ’ g
i = ’
#4135 Ranjan Das +91-98024-89070 Ranjan.d@gmail.com 9% acras.com Agriculture 30 Lcs Rohit Eumar S Edit Assign
ment #4174 K.C. Mehta +91 -98024-890720 mehta00f@qgmail.com 9% acras.com Residential olesg 0= 00 === & Assign Lead
ik #415 Abhilash Kumar +91 -98024-89070 Abhilash.k.@gmail.com 9% acres.com Residential Mles 00 ===== & Assign Lead
Co o . ]
ement | #4146  Sunil Dayal +91-98024-89090 sunil.567@gmail.com 99 acres.com Residential 0les 0 mem-- & Assign Lead
ment
® Fresh Leads ® Ongoing Leads : 10 ~ '
sment
Select Source: 3rd Party ~ et Lead Reports
99 Acres anagement Q Sunil Dayal = Lead Source:  Magic Bricks.com = - = Date: 18/6/2021-13/7/202¢
@ MagicBricks Total Leads : 1,290 | Agent Name = Total leads = Active = Fresh = Ongoing = Mot Interested = Mo, of Calls = Meeting Scheduled : Visit = Revisit :
- 1000 Jocuments
Housing.com ® 190 Sunil Dayal 128 39 a 4 2 30 2 2 1
WA . 100
G et
m Proptiger - eton: Mihir Saxena 128 39 4 4 2 30 2 2 -
M squarevard ik Sunil Dayal 128 39 a a 2 30 2 2 -

® Fresh Converted Rejected



Property & Project a—

Property/Unit Type

ﬁéj) Residential

% Commerical °
Property/Unit Sub Type
Office Space
plockiio Series Shop /Showroom No.
A T |e x v 220 @x =

Budget *

© Add unlimited projects, units, floors, amenities

_ e
] Dashboard
- - ' perty
Manage Properties/Units Logout

Masters

© List unit status: available, booked, blocked

© Upload photos, brochures, pricing

Land Management

©  Auto-generated microsites for lead capture

Property Type Property Sub Type = Carpet Area :

Residential Independent House Simplex 150 Sq.f.

acje Project

# Edit Propert
Residential Independent House 1BHK Simplex A 220 150 5q.ft. L A8 LI

5] Property Management + 00 Delete Property

(]

Residential Independent House 1BHK Simplex A G 220 150 So.ft.

Residential Independent House Simplex 150 5q.ft. T15.8Lcs

Residential Independant House Simplex M50 Sq.ft. ¥5.8Lcs

W LEad

Add Property Images
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Hile

ollection Residential Independent House 1BHK Simplex A G 220 150 So.ft. #15.8Lcs see

sment
Residential Independent House 1BHK Simplex A G 220 150 Sq.ft. #15.8Lcs T

menit
Residential Independent House 1BHK Simplex A G 220 150 Sq.f. 315.8Lcs tae

About Property iment
jement Residential Independent House 1BHEK Simplex A G 220 150 Sq.ft. ¥15.8Lcs wan

& nagement show 10 = « previou next »
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Rent Management

© Add owner/tenant details

© Set rent amount, start/end dates

) : = Homef-ead iy socay
© Track payments, due dates, and collection history

@ View Profile

Rented Flats Availability

i = Logout
Mansarover Township ~ G 4]

& Auto-reminders for upcoming rents & renewals

& Masters

© Download rent receipts anytime

4~ Land Management

Residential Rented Property

Rented Flats Bl Avaliable Fiats

Add Mew Praject

+71-78024-89070

T3] Property Maragement  +

BLOCK A . BLOCK B 22 April 2024
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In-App Chatting

© Instant conversations with sales team, brokers, even internal updates
© Share lead details, documents, and project info

© Everything recorded, searchable, and accountable

ﬂ Trinity
Profile

@ View Profile

lepﬂrt {:
Y

Manage Properties/Units

& Masters

{5\ Land Managemant

Floor = Flat Mo, =
Lakshi Kothari o X
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Add New Pro e Yashwitaa Jain ~ x

i . Residential Independent House 1 BHE Simplex A G 220 NS0 !

June 10, 2025 perty Management +

Add Mew Property . ) ) ' o
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Manage Properties n All Individal Group

Residential Independent House 1BHE Simplex A G 220 a0 !

d Management =

i i ) sales
add New Lesd Residential Independent House 1 BHE Simplex & G 220 Hs0 !

You: what are the o...

Irces Residential Independent House 1BHE Simplex A G 220 Ns0!
abhishek Mittal
it Management

il History Residential Independent House 1 BHE Simplex A G 220 Tso!

You: please approve..

You: what are the u...

2 Management

‘ g Lakshi Kothari
t Collectior Residential Independent House 1 BHE Simplex A G 220 50!
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r Management Yashwitaa Jain
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Contractor Management

© Assign tasks, track progress, update completion

© Add timelines, budgets, files, and notes
&  Monitor real-time status on every unit
© Centralized contractor database with

contact & payment info

& From contracts to materials we manage

it all effortlessly.

= Home@dd-—-

E Dashboard Agreements

Contractor Name

Project Name

A Mast Govindam Paradise x - Samyak / 9005156165 / mars / 393
asters

)

Land Management
Add New Land

Manage Land All - Electrical ~ Wiring = Inverter & Stabiliser x = 70lLac-1.5Cr ~ B Date: 18/6/2021-13/7/2024 ~ (:)

[ Project Management

Add New Project S.Mo. Contractor Name Phone No. Reg./License No. Contractor Type Payment Mode Start / End Date Paid Amount Balance

Manage Projects

b 04/07/2025 to
2] Property Management + 01  YashDe +91- 8461492230  HB2312314 Individual Chegue 26/12/2026 %2,50,000 712,70,000

Add New Property

04/07/2025 to
Manage Properties 01. Ganga De +91- 9810073516 HB2312314 Individual Cheque 25,:{12;202{: ¥2,50,000 £12,70,000
Available Inventory
04/07/2025 to
_ 01. Pranav Reddy +91- 8973444670 HB2312314 Individual Cheque 25}{12;202{, ¥2,50,000 ¥12,70,000

Lead Management

Add Mew Lead 04/07/2025 to
01. Viraj Pal +91- 8641245046 HB2312314 Individual Cheque 25::.'2;{2020 ¥2,50,000 12,70,000

Manage Leads

Lead Sources 04/07/2025to

01 Upkaar Sridhar +91- 8511325526 HB2312314 Individual Cheque 25/12/2026 ¥2,50,000 ¥12,70,000

Rent Management

04/07/2025 ¢
) 01 Ishanvi Oommen +91- 9370845066 HB2312314 Individual Cheque 25;‘12;202& ° ¥2,50,000 ¥12,70,000
pllection

Search t Collection

04/07/2025
01 Abeer Pau +91- 7805388236 HB2312314 Individual Cheque 251{12;{2026 ° ¥2,50,000 12,70,000

Yash De / 9005156165 / mars / 393 . 01.  JanakiHora +91- 9777968454  HB2312314 Individual Cheque ggﬁ;ﬁgﬁ: to 7 2.50,000 %12,70,000

Ganga De / 9005156165 / mars / 393
Pranav Reddy / 9005156165 / mars / 393 « provious @R next »
Viraj Pal / 9005156165 / mars / 393

agement

Abeer Pau / 9005156165 / mars / 393
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E5 Financial Management
Get Payment Details
Broker Payment
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© Pre-approved legal templates

© One-click download + client sharing

Document Name

Allotment Letter

Booking Receipt

Agreement to Sale (Builder & Buyer)

Document Automation

© Auto-generate booking forms, demand letters, receipts, NDAs

Generated Date

12/2/24

12/2/24

12/2/24

— A.
= Home|£c_1df
] Dashboard . .
Miscellaneous Documentation
h Masters Upload All|
£~ Land Management Mansarover Township - kamal Gupta - ploa
@
Add New Land
Manage Land 0
B Project Management  + Kamal Gupta +91-98024-89090 Residency | 2 BHKFlat 45T | C-235 £34.00,000 £2.,00.000

Add New Project

Manage Projects

Document Name Attachement

4] Property Management +

Add New Property Sale Deed/Title deed /Mother deed/Conveyance Deed & Choose File 9 Sy hEsishn
Recheck Twice
Manage Froperties
| nvento Demand Note- Under Construction & Choose File sale_deed02.pdf < . File under SME
=7 Lead Management -

8T Rent Manaagement

ion
" View Uploaded Documents

Documents

Sale Deed/Title deed /Mother deed/Conveyance Deed © View

Action

Demand Note- Under Construction © View

© Via WhatsApp ment
= Via Email ”,

cuments

« Both

ent




Reports That
Actually Help

Track sales by:

©
©
©
©
©
©
©

Project

Source

Team member
Site visits
Agency/broker
Lead status

Export in 1 click

Home @dd--

sters

Ravi Kumar
1d Management

3979Ics

Add New Land
A . Manage Land
Krishan Singh

ject Management
Z10Cr

Add New Project

M. Ali Manage Projects

perty Management

Add New Property
Mahendra Soni I i )
Manage Properties

Available Inventory

Pradeep Sharma
d Management

%979Ics I _
Add Mew Lead
R.C. Chand Manage Leads
Lead Sources
210Cr
it Management

Rental History

Res. Rent Collection

2
o
x
o
®
>
O
o
<
2

+

+

Comm. Rent Collection

A

0 ¥20lcs %40lcs Z50lcs R60lcs 8O0les 1Cr %20Cr

as Management

A User Management
Add User

fii BankManagement

& Broker Management
Add Broker

(5] Document Management

Generate Documents

Upload Sanction Letter

Miscellaneous Documents

E3 Financial Management
Get Payment Details
Broker Payment
General Expenses

Expense Register

Mansarover Township ~

Overall Sales Property Sold

-
|£ 797.9K 100

~~+19.07 % @ ~+12.07 %
Property Sales

Lead Name 2

Property Type -

#409  Avdhesh K. Sharma Residency

#410  Anil Sharma Commerical
#4711 Satyam Kumar jha Residency
#4712  Kamal Gupta Residency
#413  Ranjan Das Commerical
#4712  Kamal Gupta Residency
#413  Ranjan Das Commerical

Show | 10 =

Team Sales

Rohit Kumar

Sunil Dayal

F10Cr
Mihir Saxena

TH2.00

0
i
T
=
0
5
2.

Sub Type

2 BHK Flats

2 BHK Flats

2 BHK Flats

2 BHK Flats

2 BHK Flats

2 BHK Flats

2 BHK Flats

Booking
60

~ +19.07 %

45T

45T

45T

45T

45T

45T

45T

Sales Performance

Agent Name

Sunil Dayal

Mihir Saxena

Mehul Roy

Revenue =

7?0Lcs

T90Lcs

790Lcs

¥

Flat/Shop =

C-345

C-345

C-345

C-345

C-345

C-345

C-345

Select Duration:

Rented Flats
35

»+19.07 %

15.8Lcs 21/8/20
¥15.8Lcs 21/8/20
15.8Lcs 21/8/20
¥15.8Lcs 21/8/20
15.8Lcs 21/8/20
¥15.8Lcs 21/8/20
715.8Lcs 21/8/20

Last 30 Days ~

Total Leads =

39

39

39

[

Booked On

Converted =

12

12

12

@ View Profile
&

Logout

Booking Cancelled Refund to Customer
4 @ I97.9K

~ +19.07 % ~+19.07 %

Payment

Received  Assignto -

¥5.0Lcs Rohit Kumar ( Loan | BOOKED sas

; E= View Timeline
¥5.0Lcs Sunil Daya

@ |ead History

75.0Lcs Mihir Saxe Cancel & Refund

?5.0Lcs Rahul Soni Loan ) BOOKED sse
P
25.0Lcs Sodala (cp)
25.0Lcs RahuiSoni ( Loan ) BOOKED  ses
e
25.0Lcs Sodala (cLp)
& re

Payment Method Calculation

Loan
3979Ics
Payment Method Calcu

Both

¥52.0lcs

CLP

F10Cr

¥20lcs %40lcs 350lcs 60lcs

Both

A

® Loan ® CLP Both



Project Microsites

© Beautiful landing pages for each project
© Unlimited photos, videos, brochures Brij Hari Infra LLP . +91 (v5024-89050
© Built-in enquiry forms connected directly to CRM

©~ Share with brokers, clients, and run ads on them Govindam Paradise Nishirt Agarwal

¢ Residential 5 Jaipur, Rajasthan ¥ Budget ¥23lcs -50lcs : < 491- 7BBI090258

Budget Range

o v Subtype sateq Project Start Projoct Completion T 34LCS-45LCS
Apartment/Villa Group Housing 16 March 2020 9 March 2024 Sy ta S

Flat/apartment Type

Interosted in Direct Site Visit?

Yes

Name

Ravi Sharma

Contact Number

o ¥ = 78904546700

Email Addrass
' JDA APPROVED

ravikumar@gmail.com

Available Units B ! oaree with the Yerms & Privacy Policy

* Independent House

* Flat . . . . Enquira Now
= Villa
Amenities

® A o - ® &

Electicity Recycling Internet Electicity Recycling

® A & : 7 ® &y

Electicity Recycling Internet Electicity Recycling




Team Management

© Add salespeople, marketing, back office
© Set custom roles & permissions Homefead

© Track attendance via geo-tag & selfie .
© Upload employee docs

© Performance view per user/team

~
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e
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Seamless Integrations

© Facebook
© Google Ads
® IVR

HomeEé}':d«

@ WhGTSApp fh Masters
© 99acres, MagicBricks, Housing
la Project Management 4

© Website APIs

TA] Property Management +

&dd Mew Pro
1z I;'||: ] rties
bvailable Inventory

= Lead Management -

3rd Party Source

EEE 99 Acres Connect Now

ﬂ MagicBricks Connect Now

Housing.com Connect Now

m Proptiger
\N M Oj
[ _ ‘ ¥ SquareYard

ﬁ MagicBricks

Connect Now

Connect Now

nents

A A Housing.com Connect Now

m Proptiger

Connect Now

gl SquareYard Connect Now

o

o e
3
=} o
@ =
o o
~+ =
4 T
o i
2 3

Settings & Configuration

Module Settings

General
@/ Commen Platform '@
Configuration

., L : -
Customized Lead —

Features

"
Y

Integration

3rd Party Source

P9 Acres
m MagicBricks
#% Housing.com
D Proptiger
a SquareYard
m MagicBricks
#  Housing.com
n Proptiger

a SquareYard

Communication

2FA security settings
can be done

OR Code

Customize the QR
enguiry Form

( Connect an.:
_.Connect Nm-.r.:_
:.Cnnnect hluw_
:l_‘:mnect an:..
._Connect hlul.-.r_..
Connect Now
| Connect Now
Connact Now |

Connect Mow |

B b -
Attendence

'@ Manage your shift
timings

Lata

—
'@ Customized Data

Features

Social Media

n Facebook
() Linkedin
N\ Google Ads
M Gmail
Whatsapp

a Youtube

r@ Instagram

Land

Customized Land
Features

rags
Customize tags

Connect Mow
Connect Mow
Connect Mow

Connect Mow

Connect Now

Connect Now

. Connect Now

(@D Cu.s.t.t;mized Data

Features

(_—_) Data Migratio
—/ Customize tags

Others

ﬁ Direct
@ Refrerral

E & WalkIn

Website
Call Logs
IE) Google Sheet

8 Lead Pool

B8 QR Code

.@ Trinity Society
Y Poofile -

® View Profile

(= Logout

‘roperty

'/ Customized Property

Features

-, Documentation £
=l Priorities

Customize tags

C

Connect Now

Connect Now

Connect Now

Connect Now

Connect Now

Connect Now

(2]
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3 3
3 3
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Why HomelLead Wins

© Built for builders, not just sales teams

© Mobile-first, multilingual, smart Ul

& Fast onboarding, faster ROI

© Dedicated account manager + WhatsApp support

Overall Sales

M 397.9K
K ~+19.07 %
OO0
Projects Units Sold
12 In Progress 350 '
G Refund to Customer
N T97.9K
A Rented Flats Expenses A +19.07 %
A 35

eeeeeeeeeeee

$4.3M /\/\/‘ J
~+19.07 %
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Rent Amount

3282.24 Cr

Let's Build
Smarter Together

Property Sold

3282.24 Cr

g Call:
+91 7240044470

Website:
www.homelead.in

Email:
sales@homelead.com

Booking

3282.24 Cr
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